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Getting to 45K doses a day

Photo credit: Seattle Times 1/14/2021: Randall Thomas, 71, took this photo as he waited in line for a 
coronavirus vaccination on Thursday in Sequim, only to be turned away just 10 cars from... (Courtesy 
of Randall Thomas) 

70% of eligible population ς4.3 million 
population over 7 months / desire for faster
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https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#dashboard

https://www.doh.wa.gov/Emergencies/COVID19/DataDashboard#dashboard
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Provider Enrollment Snapshot
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COVID-19 Vaccine Doses Administered by Date
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»One vs. two doses series, products not interchangeable

»Varying presentations

»Vaccine efficacy and adverse event profile in different populations

»Varying cold chain requirements

»Need for socially distanced vaccination practices

»Communication and education

»Some high-risk groups for COVID-19 may distrust public health

Complex and evolving landscape for COVID -19 vaccine
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Vaccine Supply
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3 Week Forecast 
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Highlights of the Program

Å Enroll and allocate vaccine to retail pharmacies that can reach those at rise and 
identified on the Social Vulnerability Index (SVI)

Å Currently program is allocating 2 million weekly doses nationally, but will work up 
to 4 million doses by the end of March

In Washington:
o Currently 6 retail pharmacies are activated: Albertsons, Kroger, Costco, Rite Aid, 

Walmart, and HealthMart

o Week 1 allocation ς22,500 (Moderna)

o Week 2 allocation ς62,060 (Modernaand Pfizer)

o Week 3 allocation* ς65,670 (Moderna, Pfizer, and Jannsen)

Federal Retail Pharmacy Partnership (FRPP)
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Highlights of the Program

Å To ensure underserved communities and those disproportionately affected by 
COVID-19 are equitably vaccinated against COVID-19 HRSA and CDC launched a 
program to directly allocate a limited supply of COVID-19 vaccine to select HRSA-
funded health centers
o Goal is to supplement state awarded doses, not replace state allocation

o Program is temporary, but currently undefined timeline 

In Washington:
o Cohort 1 - Week 1 allocation ς18,300 doses across 21 facilities

o Cohort 1&2 - Week 2 allocation ς11,800 doses across 43 facilities

o Cohort 1, 2, & 3 ςWeek 3 allocation ςUnknown 

Federally Qualified Health Center (FQHC) Federal Program
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not overlapping and assumes 100% 
vaccine adoption)

1a 850,000

1b-1 1,484,000

1b-2 95,000

1b-3 1,100,000

1b-4 370,000

2 1,620,000

3 2,000,000

4 200,000

Some 1b-4 populations may be 
vaccinated with 1b-2 for 
implementation feasibility

Updated 1/18/21

Second doses 
- allocations

45k/day target inclusive 
first and second doses

First doses -
allocations

Second doses 
ςprojections

First doses -
projections

WA State COVID -19 Best Guess Supply & Phase Projections
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Washington Plan for Increased Vaccinations

»Traditional Delivery Systems

1. Healthcare system (hospitals and clinics)

2. Pharmacies

3. Workplace clinics

» Enhanced Delivery Systems:

1. Local jurisdiction operation high volume community vaccination sites

2. Mobile vaccination teams

3. Community -based pop -up clinics

»Mass Vaccination Delivery Systems (state -supported): 

o High through -put mass vaccination sites

o Mobile vaccination teams

Note: Vaccine Supply 
Constraints Remain
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»Four DOH Sites

o Benton County Fairgrounds- Kennewick, Clark County Fairgrounds- Ridgefield, 
Town Toyota Center- Wenatchee, Spokane Arena- Spokane

»3 drive through sites administering Pfizer

o Currently in the last week of booster doses

»1 walk through site administering Moderna

o In week 2 of booster doses

»Averaging 895 vaccinations a day 

»Spokane will begin partnership with Safeway as provider starting March 9

Mass Vaccination Sites
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Mass Vaccination Sites

As of: 3/3/2021 4:00 PM

POD/V Total

Benton County Fairground 23,768

Spokane Arena 18,299

Chelan County Toyota Town Center 20,114

Clark County Fairground 21,444

Mobile Team 5 3,482

Mobile Nurse team 206

Total Residents Vaccinated:
87,313
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